
 

 

Pariveda’s Cohort Scale:  Lifetime Achievement, One Year at a Time 

Our cohort scale is one of our most unusual features. It makes no sense to most outsiders. Other firms use 

organization structures to designate hierarchy: who supervises, who approves and who decides. Ours is not about 

hierarchy — we are structured by role and accountability.  

Combined with our Expectations Framework (EF), our cohort scale enables our people to achieve their highest 

potential and is vital to our mission. Highest potential is a very deep and broad concept but can be simplified as the 

individual’s lifetime career achievement. The highest level of achievement in our industry is to become a vice 

president or partner.   

An individual faces a daunting challenge as soon as they decide their goal is to become a vice president. How do I 

achieve it? Where do I start? We wanted this goal to be achievable, so we designed our structure with this goal in 

mind. We deconstructed the path to vice president, along with its accountabilities, into components. We 

determined the best starting point: the skills and behaviors an individual must successfully master upon entering 

consulting with an undergraduate degree. With the beginning and desired ending states set, it becomes a matter 

of chunking a lifetime career into cohesive parts.  What better metaphor than semesters and years to graduation?  

We intentionally designed individual advancement into the very fabric of our firm using an already familiar personal 

development framework. 

Our cohort scale provides achievable increments, enabling more Fins to earn vice president roles in less time than 

in other consulting models. It chunks out career goals into one-year increments with semi-annual reviews.  For 

major promotions, there are entrance exams much like college admissions.  Fins attain vice 

president 30% to 50% faster than our competitors. Over time, it is a tremendous competitive 

advantage for our Fins as individuals and shareholders.   

Skeptics say we cannot possibly need so many vice presidents. We believe differently. 

Challenges are a part of the business world and these will become even more complex in the 

future, requiring our vice presidents and their teams to provide creative solutions using strategy 

and technology. 

Bruce Ballengee, CEO 


