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Connecting the Dots between IT Activity and Business Benefit 

By Bruce Ballengee and Susan Paul  

We’ve noted before in this column that one of the crucial pillars to a strong IT relationship with 

business partners is a solid understanding of the organization you are a part of.  This includes the 

industry, the organization itself, the business units and functional areas you support. The goal is 

to be able to connect IT activities with the way the organization provides value to its customers.   

 

This seems intuitive and yet, even among business relationship managers and business analysts, 

those closest to business partners, there is frequently a lack of knowledge of how the business 

they work with operates.  When you look at DBA’s and network engineers who may not 

interface directly with business partners often, the gap can be much wider.   

 

If you are an IT leader, a significant part of your responsibility is educating your team on how 

they add value to the organization.  

 

IT leadership frequently goes through “phases” of educating teams.  They conduct town halls or 

create training materials, but there is no continuous improvement process for talent development 

in this area. And business partners often consider it a burden to train new personnel on how their 

functions work, yet they are vocal in their opinion that IT needs to have a better understanding of 

the business.   

 

We’ve seen successful IT organizations provide “knowledge of the business” in a few notable 

ways:  

 Make a business update on performance and profitability a part of every all hands 

meeting, actively encouraging Q&A with a willingness to be as transparent as possible. 

 Market successful project delivery throughout the organization with an explanation of 

how and why the effort provides value to the business which has an added benefit of re-

enforcing IT’s contributions to the organization.   

 The most time intensive but successful effort we have witnessed was an ongoing series of 

lunch and learns that involved reviewing industry publications and discussing how the 

information impacted the company, its competitors and in-flight projects. This was 

initially led by the CIO and subsequently expanded to include other senior IT leaders.   

 

The payoff for those IT organizations that successfully make the connection from IT activity to 

business impact is significant. It can be measured in higher job satisfaction for employees 

because who know they make a difference; in software that better meets customer needs and in 

more satisfied business functions who bring IT into their inner circle as trusted partners.  

 

Bruce Ballengee is CEO and Susan Paul is a Vice President at Pariveda Solutions, Inc., a 

leading consulting firm delivering strategic services and technology solutions. Pariveda provides 

strategic services around developing IT roadmaps and business systems planning. Pariveda's 

technology solutions include custom application development, business intelligence, mobility, 
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portals and cloud computing. For more information, visit www.parivedasolutions.com or contact 

susan.paul@parivedasolutions.com, 214-777-4653.  
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