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Developing Software that Meets Intended Business Goals 

By Bruce Ballengee and Susan Paul  

Is your team set up for success? We’ve noted before that it is critical for IT to understand the 

business as much as possible.  How deep of a business understanding is reasonable for IT?  

Where do business owners need to take responsibility for requirements? A gap leads to 

frustration among teams and failed products, so is there a way to look at your team and gauge if 

you have the ingredients to deliver well?   

 

If you imagine a continuum of business versus IT knowledge, every organization has people 

sitting at different points on the continuum.  The key is to represent the entire spectrum of 

business and IT in a project.  Too much emphasis on either end has a cost.   

 

 
 

The “ideal” team, depicted above, has a mix of business owners as subject matter experts 

providing the product vision; business analysts who have a good mix of business and technical 

knowledge; and technologists who understand the product and enterprise’s overall architectural 

direction.  These are roles, not necessarily individuals and they are not comprehensive, e.g., 

project managers who have key responsibilities generally not tied to business or product vision. 

Areas of expertise should overlap enough to allow each group to communicate with the next 

along the continuum with minimal disconnects.   

 

Moving away from the ideal, when the team isn’t able to get the needed business knowledge, 

either because the business experts can’t provide the needed time and depth of detail, business 

analysts try to fill the gap. Often, they don’t have sufficient exposure to the business to fill in the 

requirements needed to take a high level product vision through to reality, illustrated in the 

continuum below.   

 

 
The result may be skewed towards technical elegance as the business analyst and developer 

create a great product, but one that fails to match the business need/opportunity.   
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Conversely, when the level of business expertise outweighs technical knowledge, the 

organization gets a useful proof of concept that can’t scale up or out and tends to ignore all the 

standards IT has for data security and extensibility.  See the diagram below.  

 

 
 

This situation occurs most often when the business owner feels IT isn’t responsive to their needs.  

A user develops a solution on the side which is handy, but stands alone.  The benefit that the 

whole organization might gain from the solution never materializes.  

 

As you look at your project teams, consider whether you have sufficient participation from each 

area of expertise –  

 

Project Team Mix 

 Role Expertise 

 

Business Owners Deep functional subject matter expertise 

 

Business analysts Sufficient business and technical depth to capture functional 

requirements and translate them to technical needs 

 

Architects/developers Capability to turn the technical needs into code that is 

scalable and meets IT standards 

 

If you can effectively predict any gaps, you can take steps to eliminate risk.  This may include 

driving more business owner participation, increasing the knowledge and tools available to the 

business analysts or coming up with ways to do rapid prototyping that can be migrated to 

hardened IT standards.  Once any gaps are identified, involve management to gain the right level 

or participation or a different mix of resources to make your projects a success.   

 

 

Bruce Ballengee is CEO and Susan Paul is a Vice President at Pariveda Solutions, Inc., a 

leading consulting firm delivering strategic services and technology solutions. Pariveda provides 

strategic services around developing IT roadmaps and business systems planning. Pariveda's 

technology solutions include custom application development, business intelligence, mobility, 

portals and cloud computing. For more information, visit www.parivedasolutions.com or contact 

susan.paul@parivedasolutions.com, 214-777-4653.  

http://www.parivedasolutions.com/
mailto:susan.paul@parivedasolutions.com

