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Talent Strategy – Acquisition and Incubation 
Part 2 of a 2-part series 

In Part 1 of this series, we discussed a talent acquisition framework that can help acquire the right talent 

for an organization in the talent supply constrained marketplace we are currently in and expect to 

continue for years to come.  In Part 2, we look at talent incubation methods intended to drive growth in 

the collective capabilities of teams and offer an attractive long-term experience for high performing 

individuals. This feeds back into the talent acquisition strategy since the top talent in the market today 

are looking for organizations committed to growing talent as well. 

Historically professional development was thought of as a series of events instead a career long pursuit.  

Career development is a learning journey with a very small percentage of it (10%) occurs in a formal 

setting.  Most learning during a career happens experientially.  Unfortunately, companies often miss an 

opportunity to create an environment where employees are enabled to be proactive and intentional 

during experientially learning.  By applying the continuous improvement framework of Plan, Do, Check 

and Act to an individual’s personal development, an organization can efficiently develop expert 

performance across the organization.   

 

PLAN refers to intentionally looking at what capabilities need to be developed in an individual, a team or 

an organization.  Just like breaking down requirements into manageable pieces of work, capability 

development needs to be broken down into manageable practices that can be repeated often and 

consistently.  K. Anders Ericsson research around Deliberate Practice highlights this approach of 

intentionally repeating practices over a long period of time to develop expert performance.  
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The DO phase is simply refers to executing the practice.  The challenge is to identify practices and find 

ways to practice while getting work done at the same time.  It is much harder to find time to practice 

apart from the daily work that needs to get done. 

CHECK is the critical step of performing feedback loops.  Taking the time to reflect on personal 

performance as well as gathering feedback from others gives perspective on how the capability is being 

developed and what changes can be applied to improve how the capability is being developed. 

ACT refers to taking the feedback from the previous step and acting on it.  A huge opportunity is missed 

if practices and development is not adapted based on feedback. 

Knowledge workers are drawn to organizations that give them the care and development to 

continuously expand their knowledge and careers.  Organizations that focus on acquisition of the right 

talent and incubation of that talent will have a competitive advantage as the marketplace continues to 

become talent constrained. 

Lori Dipprey is the Director of Talent Development for Pariveda Solutions.  Lori spent more than ten years 

in IT consulting developing robust IT solutions as well as building highly effective IT teams.  Her passion 

for building IT talent led her into Talent Development where she spends her time on creative ways to 

incubate IT talent, helping individuals grow to their highest potential. 

 


